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(Aristotle 384 BC -322 BC, Greek Philosopher and 
Scientist, Student of Plato and Teacher of Alexander the 

Great)  



ñQuality is never an accident; it is always the result of high intension, 
sincere effort, intelligent direction, and skillful execution; it represents 
the wise choice of many alternativesò. 

 (Quality in Education by Willa A Foster)  



ñQuality begins on the insideéand then works its way outò. 

 (Bob Moawad, Quality Quotes)  



ñQuality in a product or service is not what the supplier puts in; it 
is what the customer gets out and is willing to payò. 

    (Peter F Drucker , American Management Guru)  



Must  be based  on  the  fact  that  ñQuality is not  the  responsibility  of  an  
individual ; rather  it  is the  responsibility  of  allò, a complete  Quality  
Enhancement  Cell  must  work  in  close  collaboration  with  the  Vice  
Chancellor  to  get  its  functions  through . 



DIRE NEED OF A REALITY CHECK  

Å 10 Proformas of to be filled.  

Å Awareness sessions/ seminars/ workshops for the 
stakeholders.  

Å Liaison and collaborations with the international 
universities, quality assurance agencies.  

Å Clear Departmentôs VMO with the focus on 
Continual Quality Improvements (CQI)  

Å Problem based learning for students.  

Å Plagiarism checked by Turn it in Software.  

Å Share our experiential learning and good practices 
with the stakeholders to assure quality in Higher 
Education.  

 



     Assessment is a systematic process of 
gathering, reviewing and using qualitative and 
quantitative data from multiple sources about 
educational programs, for the purpose of 
improving student learning, and evaluating 
learning standards are being met. 

 

1. Purpose Identification  

2. Outcomes Identification  

3. Measurement and evaluation design 

4. Data Collection  

5. Analysis and Evaluation  

6. Decision making regarding actions to be taken. 



AGENDA  
1. Procedure adopted for conducting 

evaluation surveys and level up to which 
information is communicated.  

2. Problems encountered in execution of these 
surveys.  

3. Remedial actions to be taken on the basis 
of feedback received through survey forms. 

4. Impact/Outcomes of evaluation surveys.  



ÅChallenge:  To be able to do Self 
Assessment to ensure the standards at 
Indus University. 

  

ÅAgencies:  QAA (UK), TEQSA (AUS), 
HECT (CHINA)  

 

ÅNetworks: Public Universities ï 69 and 
Private ï 15 



Assessment of An Academic 
Program   

ÅEach academic program shall undergo self-
assessment (SA) every two years.  

 

ÅQEC is responsible for planning. coordinating and 
following up on the self -assessment (SA) activities.  

 

ÅQEC initiates SAP one semester prior to the end of 
assessment cycle through the Vice Chancellor/ 
Rector Office in which the program is offered  



ÅUpon receiving the initiation letter the 
department shall form Program Teams. 
The PT will be responsible for preparing a 
self-assessment report (SAR) about the 
program over the period of one semester.  

 

ÅThe department shall submit the SAR to 
the QEC through the concerned Dean. The 
QEC reviews the SAR within one month to 
ensure that it is prepared according to the 
required format.  



ÅThe VC/Rector forms the program 
assessment teams AT in consultation with 
the QEC. At comprises of 3 faculty members 
from within or outside the university.  

 

ÅThe QEC plans and schedules the AT visit 
period in coordination with the department.  

 

ÅThe AT conducts the assessment, submits a 
report and presents its findings in an exit 
meeting that is attended by the QEC, Dean 
and PT /  faculty members.  



ÅThe QEC submit an executive summary on 
the AT findings to the VC.  

 

ÅThe department shall prepare and submit an 
implementation plan to QEC based on AT 
findings. Plan includes AT finding, corrective 
actions to be taken.  

 

ÅThe QEC shall follow up on the 
implementation plan to ensure departments 
are adhering to the implementation plan.  



QEC initiates SA through the Rector office one 
semester prior to the assessment  

Department forms the PT that will be 
responsible for preparing SAR  

QEC reviews the Documentation within        
one month  

SAR  
Complete  

No 

Yes 

  

     Self Assessment Procedure 



The Rector forms  the AT in consultation with the concerned 

dean based on the recommendation of the QEC  

                       Complete SAR 

QEC plans and fixes AT visit  

The AT conducts assessment and presents its findings 
to QEC, Dean, PT and dept. faculty  

The QEC submits an executive summary to the 
Rector  

Department prepares implementation plan  

Follow up of the implementation plan by QEC  



COMPOSITION AND ROLE OF  
PROGRAM TEAMS 

ÅProgram  Team  is formed  by  the  HoD  
and  comprises  two  or  three  faculty  
members  from  within  the  department . 

 

ÅThe main  role  of  program  team  is to  
collect  and  record  information/data  
related  to  an  on -going  program  in  a 
department,  as per  the  requirements  of  
Self  Assessment  Manual , and  prepare  
Self  Assessment  Report . 



ASSESSMENT TEAMS 
* One AT must be an expert in Assessed 

Team 

Students  Program Team  Assessment 
Team  

300 2 member 3 member 



Skill set required by AT Member  

1. Demonstrate Commitment  

2. Enquiring Deposition  

3. Power to Judge  

4. Ability to work in teams  

5. Time Management  

6. Experienced Teachers  

7. Acquire high standard of oral and written 
communication 

8. Self motivated and willing to work  



RESPONSIBILITIES OF ASSESSMENT 
TEAMS 

Å Check completeness of Self Assessment 
Report as per Self Assessment Manual & 
Rubric Format.   

 

Å Evaluate responses of various criteria & 
standards 

.  

Å Verify data/information given in SAR. 

  

Å Confirm the facts & figures provided by 
Program Team.   



ÅReview the conclusion drawn by Program 
Team. 

  

ÅList down the findings from the 
assessment of program 

 

ÅWrite down Assessment Team Report. 

  (AT Findings w.r.t infrastructure,  teaching 
methodology, studentsô learning 
outcomes, faculty performance, curriculum 
design, etc) 



8. Improper summaries of the feedback / 
survey Performa. 

 

9. Absence of feedback conclusion drawn. 

 

10.  Ignoring the feedback performa 

 

11. Irrelevant feedback from the faculty.  

 

12. Including personal recommendation.  



Reasons for weakness in 
SAR  

 

1. Improper selection of Program Teams / 
Assessment Teams. 

 

2. Lack of Commitment and sound 
understanding of SAP 

 

3. Lack of Time Management.  

 


